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Many people in the U.S. make little effort to hide their emotions. This is a
high-pressure country and, especially in the cities, most people live and work under a
range of stresses at home, at work, and in between. Most of us understand this fact
and therefore make allowances for each other fairly readily. Our feelings are not easily
hurt. “Joe is pretty uptight* today,” we will say, or “The meeting must have gone
poorly,” but we are not often deeply wounded by what is said in a fit of irritation*.
While no one likes to be subjected to irritation and there may be temporary return
flare-ups*, no one loses a great deal of “face” or “status” if he or she evidences
various ranges of emotion occasionally. Pleasure and excitement are equally readily
expressed.

On the whole' most of us could not be described as a' reserved, contained,
disciplined people. Take us as we are: noisy, ebullient*, often quick-tempered*, but
usually open — easy to read and understand. Most of us tell each other (and will tell
you) exactly where we stand on any issue. You will find this has both good and bad
aspects. Many may find this to be an area of real adjustment when they first encounter
the American business world.
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The best way to make a tough decision is to collect the information you
need and then forget about it. This advice comes from scientists who
have just published a new study focusing on how people make decisions,
and what kinds of decision-making strategies succeed. The scientists
conclude that thinking really hard and carefully about a decision works
well when the decision is pretty simple. But when the decision gets more
complicated, focusing all your attention on the decision isn’t usually the

best approach.

The best way to make a tough decision is to collect the information you

need and then forget about it.

This advice comes from scientists who have just published a new study
focusing on how people make decisions, and what kinds of decision-

making strategies succeed.

The scientists conclude that thinking really hard and carefully about a

decision works well when the decision is pretty simple.

But when the decision gets more complicated, focusing all your attention

on the decision isn’t usually the best approach.



